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Organizations identify and communicate 
their values in their strategic planning and 

organizational development efforts. These 
values encompass what the organization 
stands for and serve as its guiding principles. 
As organizations make serious efforts to 
identify their values, it is equally important 
for all leaders at all levels to identify their 
professional values and ensure a synergistic 
relationship or marriage between them and the 
organization’s values. Value-based leadership 
has its origins in authenticity, morality, and 
ethics. Research shows that leaders who 
demonstrate this leadership style experience 
increased productivity and goal attainment, 
improved decision-making and communication, 
and stronger relationships.

Throughout the journey of our professional 
careers, we had to identify our professional 
values. As women leaders, we needed to know 
who we were, especially in the volatile, uncertain, 
complex, and ambiguous (V.U.C.A.) world in 
which we now exist and work. As a result, we 
discovered the profound need to identify our 
professional values and leadership styles, 
even though both may evolve as we continue 
our leadership journeys. We believe that these 
experiences are not unique to us. Women 
worldwide seek to show up as their authentic 
selves and create fulfilling and successful 
professional careers while remaining true to the 
character and ideals that matter most to them.

Further, as we navigate and build organizations 
within the ever-changing professional landscape, 
we must have a clear vision of where we seek 
to go and how we seek to get there. Coupled 
with that, we must understand, abide by, and 
implement the principles that will navigate the 
journey. Those principles are values. And as 
women leaders, we must be humble to revisit 
values in different chapters of an organization’s 
life cycle and personal and professional 
journeys. 

The workshop’s purpose will be for its 
participants to identify their professional values 

and understand how they can serve as guiding principles on their 
leadership journey. The workshop will be divided into two parts. 
During the first part of the workshop, we will cover leadership 
research on values-based leadership. The second part of the 
workshop will be working with workshop participants on identifying 
their professional values, defining each value, and circling back 
with their organizational values. 
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